Beech Tree Surgery

Mission

	To improve the health & well being of our patients by providing good quality evidence based care. 

To promote education, training & research




Values & Behaviours

	Treat patients as individuals

Celebrate success

Learn from challenges
	Be efficient & effective

Be professional

Continually improve
	Be respectful & fair

Act with integrity & probity

Work in partnership


Aims & Objectives

	Deliver the best

clinical outcomes
	Provide patient centred services
	Employ caring &

professional staff
	Spend public money wisely
	Deliver excellent education & training

	Treat & care for people in a safe environment

Strive to prevent people from dying prematurely

Help people to recover from episodes of ill health

Enhance the quality of life for people with long term conditions


	Treat patients & their families with respect, care & dignity

Involve patients in decisions relating to their care

Provide patients with choice

Learn from complaints, compliments & other feedback
	Treat staff with dignity & respect

Employ engaged, motivated staff to provide high quality care

Develop a culture which promotes positive attitudes
	Maintain financial strength and stability

Reduce inefficiencies & continually identify more efficient ways of working

Ensure value for money is considered as part of any decision making process


	Become a well respected teaching practice

Foster a culture of lifelong learning and professional development amongst colleagues




